Proposal for Western Medicine – Traditional Chinese Medicine 
Integration Sandbox (TCMIS)


All information will be treated in confidence. The information is furnished to the Ministry of Health (MOH) with the understanding that it shall be used or disclosed for evaluation, reference and reporting purposes. If your application is not successful, this form will be destroyed after the retention period deemed as appropriate by the Ministry.


Applicant
The applicant should be the main point of contact as a member of the sandbox team working on the proposed sandbox on Western medicine – TCM integrated services.

	Name of Applicant: 
	

	Email of Applicant:
	

	Institution:
	




Sandbox Team
Please include all members of the team (including the Applicant) working on the proposed sandbox project below.

	Member
	Role
	Designation
	Department

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Sandbox Period
Indicated the time required to complete the sandbox project, with the proposed start and end dates.

	Duration of Sandbox: 
	              months

	Start date: (mm/yyyy)
	

	End date: (mm//yyyy)
	




Summary of Sandbox
In no more than 300 words, concisely describe the objectives and methodology of the integration sandbox, including the significance towards patient care as a mainstream service.
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1. Targeted Clinical Condition
To provide a concise rationale for selecting this condition for TCM integration, including relevant background information and published evidence that showed efficacy and safety in the combination treatment.

	




2. Proposed Integrated Care Model
To provide a detailed description of the integration process, including but not limited to, the patient's journey through the integrated care system, triaging process, handover procedures between different healthcare professionals and the specific roles and responsibilities of each professional involved in the patient's care. 

Also explain how TCM-related information will be incorporated into existing hospital medical records systems, ensuring comprehensive and accessible patient data.

	




3. Patient Demographics
Provide description on the targeted patient profile, inclusion and exclusion criteria, estimated patient load.

	




4. Safety and Monitoring
Describe the safety protocols and procedures, including monitoring systems (e.g. blood tests) on adverse events and drug-herb interactions arising from the integrated treatment.

	




5. Operational Requirements
To include additional manpower, infrastructure, space and equipment required.

	




6. Governance
Describe the clinical governance structure put in place to ensure safety and clinical oversight.

	




7. Medical Capabilities and Standards
To include the Levels of Medical Capabilities (LMCs) required for continuity of care assurance, minimum qualifications and experience required of TCM practitioners, governance and capabilities of TCM Institutional partners, if any.

	




8. Financial Model and Insurance
Financing considerations (including funding required, if any), payment models for TCM treatment by patients, practitioners’ medical malpractice insurance (MMI) and liability considerations for the hospital. Mainstream subsidies and MediSave/MediShield should not be factored in for the sandbox.

	




9. Regulatory Compliance and Considerations
To indicate if any temporary regulatory exemptions are required for the sandbox, e.g. licencing conditions to provide TCM treatments under HCSA.

	




10. Ethical Framework
Describe the informed consent process, conflict resolution with existing protocols, patient rights protection.

	






11. Data Management and Analysis
To include data collection methods, outcome measures, analysis tools and techniques.

	




12. Key Performance Indicators (KPIs)
To list the key performance indicators that will determine the success of the integrated sandbox (e.g. patient outcome, cost, funding secured, manpower, partnerships, patient satisfaction, regulatory requirements etc). The KPIs should align with the intended objectives of the proposed sandbox.

	




13. Post-Sandbox Transition
Describe the plans for transitioning from sandbox to permanent integration as a sustainable mainstream clinical service.

	




References
Please provide details of the references (e.g. title of article, journal name) used in this proposal.

	





Declaration and Endorsement

In signing the application form, the Applicant and Sandbox Team, to:

· Declare that all information is accurate and true to the best of their knowledge.
· Submit supporting documents of ethics approval obtained from the relevant Institutional Review Board (IRB), if required.
· Be actively engaged in the execution of the sandbox and comply with all laws, rules and regulations pertaining to animal and human ethics, including the Singapore Good Clinical Practice guidelines. 
· Ensure that the sandbox proposal has been endorsed by Chairman Medical Board (CMB). 


	Declaration by Sandbox Team

	Member
	Date
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Endorsement by CMB

	Name
	Date
	Signature

	
	
	






